
WILLMAR 

CITY COUNCIL AGENDA REPORT 

To: Mayor and City Council Date: May 7, 2018 

City Office Building 
333 SW 61

h Street 
Willmar, MN 56201 

Main Number 320-235-4913 
Fax Number 320-235-4917 

From: Frank Hanson - Fire Chief Subject: Used Equipment Donation and Waiver 

AGENDA ITEM: Donation of Used Firefighting Gear to the Maynard Fire Department 

INTRODUCTION/REQUEST: We have received a request to donate our used, out of date, firefighting 
turnout gear and rubber boots to the Maynard Fire Dept. 

HISTORY: The Willmar Fire Department follows the National Fire Protection Association (NFPA) 
Standard 1851 which states the all firefighting turnout gear must be retired after 10 from manufacture or 
when it is in unusable condition whichever comes first. 

CURRENT CIRCUMSTANCE: The fire department has several sets of 2005 - 2007 firefighting gear 
and several pairs of older rubber boots. I was approached by a cmrent Willmar Firefighter about donating 
this gear to the Maynard Fire Department. They are cmrently using much older and worn out gear in their 
n01mal operations. City Attorney Robe1i Scott has developed a waiver of liability which will requires 
signatures from both the City Officials from Maynard and Willmar. 

RECOMMENDATION: Approving the donation to Maynard Fire Department with the agreement of 
them signing a waiver of liability. 

ISSUES: 

FINANCIAL IMPACT: None 

ALTERNATIVES: 
1. Do not approve the donation 
2. 

RECOMMENDED MOTION: To approve the donation of the used gear to the Maynard Fire 
Depmiment pending their signature on the liability waiver. And to have the Mayor and City 
Administrator sign for the City. 

REVIEWED BY: Frank Hanson & City Administrator Ike Holland 

WORK SESSION DATE: May 7, 2018 

COUNCIL MEETING DATE: May 21, 2018 



DONATION ACCEPTANCE, ACKNOWLEDGMENT AND RELEASE 
BY 

CITY OF MAYNARD, MINNESOTA 

The City of Willmar, a Minnesota municipal corporation (hereinafter "Donor"), and the 
City of Maynard, a Minnesota municipal corporation (hereinafter "Recipient"), hereby agree as 
follows: 

1. Donation. Pursuant to Minn. Stat. § 471.64, Donor agrees to donate the equipment listed 
on the attached Exhibit A (the "equipment") to the Recipient, and the Recipient accepts 
the equipment from Donor pursuant to the terms and conditions of acceptance set forth 
below. 

2. Training. Recipient acknowledges that Recipient shall be responsible for training its 
employees, representatives and agents regarding proper use of the equipment, and that 
Donor undertakes no obligation to provide such training as part of the donation of the 
equipment to Recipient. 

3. As-Is. The equipment is being provided to Recipient in an "as is" and with "all faults" 
condition. Recipient hereby acknowledges that Recipient has had adequate opportunity 
to inspect the equipment prior to delivery of the same by Donor. Recipient's acceptance 
of the equipment shall represent Recipient's acknowledgment and agreement that, except 
as expressly set forth herein: (i) Donor has not made any written or oral representation or 
warranty of any kind with respect to the equipment (including without limitation express 
or implied warranties of title, merchantability, or fitness for a particular purpose), (ii) 
Recipient has not relied on any written or oral representation or warranty made by Donor, 
its agents or employees with respect to the condition or value of the equipment, (iii) 
Recipient has had an adequate opportunity to inspect the condition of the equipment and 
to inspect documents applicable thereto, and Recipient is relying solely on such 
inspection, and (iv) the condition of the equipment is fit for Recipient's intended use but 
does not meet the National Fire Protection Association (NFPA) standards. Recipient 
agrees to accept all risk of claims (including without limitation all claims arising at 
common law, in equity or under a federal, state or local statute, rule or regulation) 
whether past, present or future, existing or contingent, known or unknown, arising out of, 
resulting from or relating to the condition of the equipment, known or unknown, 
contemplated or uncontemplated, suspected or unsuspected. 

4. Release and Indemnity. 

a. Recipient assumes full responsibility and liability for the equipment as of the date 
hereof; 

b. Recipient fully and forever releases, waives and discharges the Donor, its officers, 
employees, agents, and elected officials, from any and all claims, demands, 
damages, rights of action, or causes of action, present or future, whether the same 



be known, anticipated or unanticipated, resulting from the purchase or use of the 
equipment; 

c. Recipient agrees to indemnify, defend, and hold hmmless the Donor, and to pay 
any damages, costs or attorney's fees, as a result of any action brought by or 
against the Donor, its officers, employees, agents, and elected officials, for any 
acts, omissions or conduct by Recipient of whatever kind or nature whatsoever, 
pe1iaining to the equipment from and after the date hereof. 

Dated this __ day of _______ , 2018. 

STATE OF MINNESOTA ) 
)ss. 

COUNTY OF .KANDIYOHI) 

CITY OF WILLMAR, MINNESOTA 

Marvin Calvin, 
Its: Mayor 

Isaac Holland 
Its: City Administrator 

The foregoing instrument was acknowledged before me this __ day of 

-------, 2018, by Marvin Calvin and Isaac Holland, the Mayor and City 
Administrator of the City of Willmar, a Minnesota municipal corporation. 

Notary Public 
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STATE OF MINNESOTA ) 
)ss. 

COUNTY OF ) 

CITY OF MAYNARD, MINNESOTA 

The foregoing instrument was acknowledged before me this __ day of 

---,~ md ,~ 
_________ and ofthe~[e~n=ti~ry~n=a~m=e~] ______ _ 
___ , a [entiry type and jurisdiction] 

Notary Public 
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EXHIBIT A 
List of Donated Equipment 

7 sets of 2005 -2007 Cairnes firefighting turnout gear 
1 set of 2005 Morning Pride Firefighting turnout gear 
4 sets of Black Diamond rubber firefighting boots 



WILLMAR 

CITY COUNCIL AGENDA REPORT 

To: Mayor and City Council Date: May 7, 2018 

City Office Building 
333 SW 61

h Street 
Willmar, MN 56201 

Main Number 320-235-4913 
Fax Number 320-235-4917 

From: Robert Scott, City Attorney Subject: City Council Work Sessions 

AGENDA ITEM: City Council work sessions; establish hybrid work sessions I subcommittee format. 

INTRODUCTION/REQUEST: The council has reached a consensus to adapt the foimat for its work 
sessions, which have been routinely held since the beginning of 2017, in order to incorporate some 
features of its former subcommittee structure. Specifically, the council wishes to reestablish chairpersons 
for each of the subject areas covered by the city council's former subcommittees (i.e. Finance, Public 
Works/Public Safety, Labor Relations and Community Development). The chairpersons would work with 
staff on agenda development and lead the council's discussion of issues within the chairperson's subject 
matter at the work sessions. The council also discussed adding work sessions to the existing schedule, but 
did not reach clear consensus on this issue. The accompanying draft resolution reestablishes council 
chairpersons and highlights questions yet to be resolved concerning whether and when to conduct 
additional work sessions (see Paragraph 3). 

HISTORY: The council adopted Resolution No. 17-04 on February 6, 2017, thereby discontinuing its 
subcommittees for a period of six months and instituting work sessions of the full council in their place. 
The council adopted Resolution No. 17-122 on October 16, 2017, thereby adding "fifth Mondays" to the 
regular schedule of work sessions; establishing a Labor Relations committee of the whole; and requiring 
monthly updates from the Finance Department. The council discussed further improvements to the work 
sessions fmmat reflected in the accompanying resolution at its April 30, 2018 work session. 

CURRENT CIRCUMSTANCE: The full city council routinely meets in work sessions twice a month 
and on "fifth Mondays," when they occur, with the Mayor chairing all work sessions. 

RECOMMENDATION: Consider Resolution further modifying work sessions fmmat. 

ISSUES: NA 

FINANCIAL IMPACT: None. 

ALTERNATIVES: 1. Do not pass the resolution and continue current work session format unchanged 

2. Discuss and approve changes to the resolution 

RECOMMENDED MOTION: Approve resolution implementing the council's discussed changes 
to its work sessions fmmat with direction on whether and when to add work sessions to the schedule. 

REVIEWED BY: 

WORK SESSION DATE: May 7, 2018 

COUNCIL MEETING DATE: May 7, 2018 



CITY OF WILLMAR 
RESOLUTION NO. -----

A RESOLUTION BY THE MAYOR AND CITY COUNCIL OF THE CITY OF WILLMAR, 
MINNESOTA REVISING PROCEDURES FOR CITY COUNCIL WORK SESSIONS AND 

ESTABLISHING A LABOR RELATIONS COMMITTEE OF THE WHOLE 

WHEREAS, prior to 2017, the Willmar City Council (city council) had operated 
pursuant to a committee structure, in which four subcommittees (the Finance, Public 
W arks/Public Safety, Labor Relations, and Community Development Committees) comprised of 
four council members and the appropriate city staff department head met as needed to consider 
issues relevant to the committee's subject area and bring f01ih recommendations for final action 
by the full city council; 

WHEREAS, the city council adopted Resolution No. 17-04 on February 6, 2017, 
pursuant to which the city council discontinued its subcommittees for a period of six months and 
instituted work sessions of the full city council in the subcommittees' place, to be conducted 
immediately preceding regular city council meetings on the first and third Monday of every 
month; and 

WHEREAS, after evaluating the effectiveness and shortcomings of the work sessions as 
compared to the city council's former subcommittee structure at several city council meetings 
and work sessions in September and October, the city council adopted Resolution No. 17-122 on 
October 16, 2017, a copy of which is appended hereto for reference, pursuant to which the city 
council implemented changes and improvements to the work session format; and 

WHEREAS, after further evaluating the effectiveness and shortcomings of the work 
sessions as compared to the city council's former subcommittee structure at its April 30, 2018 
work session, the city council has decided to make further improvements to the format for its 
work sessions in order to realize the most beneficial aspects of its former subcommittee structure 
while maintaining the advantages of the work sessions format, as detailed herein. 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Willmar that: 

1. The modifications to the work session format implemented in Resolution No. 17-122 
(Appendix A) shall remain in force and effect to the extent they are not inconsistent with 
this Resolution. 

2. The city council shall appoint from its membership a chairperson for each of the subject 
areas covered by the city council's former subcommittees (i.e. Finance, Public 
Works/Public Safety, Labor Relations and Community Development). Once appointed, 
each chairperson shall be responsible for coordinating with the City Administrator and 
Depaiiment Director(s) responsible for the chairperson's subject matter regarding agenda 
items and information to be presented to the city council at future work sessions, and for 
leading the city council's consideration and discussion of such agenda items during the 
work sessions. 



3. [In months that do not have fifth-Monday work sessions ... ] In addition to the two 
regularly scheduled work sessions preceding the city council's regular meetings, the city 
council shall conduct a third work session at [insert time- e.g. 5:15 p.m. ] on the [insert 
week of month- e.g. second ] [insert day of week- e.g. Thursday] of each month. [The 
fifth-Monday work sessions established in Resolution No. 17-122 (Appendix A) are 
discontinued.] 

4. The city council shall continue to follow the rules and procedures for its work sessions 
adopted in Resolution No. 17-04, as updated in Resolution No. 17-122 and further 
updated below (restated in full here for ease ofreference with added material underlined): 

a. Except for routine approvals or uncontroversial matters that may be placed on a 
consent agenda at a regular meeting pursuant to subparagraph 3 .d. below, it is the 
city council's expectation that all matters requiring city council action shall be 
first presented to the city council in a work session so that the city council may 
ask questions of city staff and, if necessary, interested persons, and identify and 
request any additional information it will need to make a final decision on the 
matter at a future regular meeting. 

b. Matters presented to the city council at a work session shall not be placed on an 
agenda for final council action prior to the regular meeting following the next 
council work session (for example, a matter considered at the work session 
preceding the first regular meeting of a month will not be placed on an agenda for 
final action until the second regular meeting in that month at the earliest). Where 
circumstances exist, which in the city council's discretion, justify taking final 
action on a matter presented at a work session at the regular meeting immediately 
following such work session, the city council may dispense with this requirement 
for such matter by adding the matter to the agenda for such regular meeting by the 
affirmative vote of six of its members at such regular meeting. 

c. The city council shall not take formal action (by motion and vote) in work 
sessions; matters presented at work sessions are presented for 
discussion/informational purposes only to facilitate city council members' 
understanding of the matters presented, allow for input and comment by council 
members, and identification of additional information needed for the city council 
to take final action thereon. 

d. Routine approvals or noncontroversial matters that may be placed on a consent 
agenda for a regular meeting by the city administrator and which therefore are not 
required to be presented at a work session include but are not limited to: meeting 
minutes of previous city council meetings or of city boards and commissions, 
approval of routine expenditures, matters pertaining to the scheduling of future 
meetings, land use approvals previously considered and recommended for 
approval by the Planning Commission, the final approval of licenses and permits, 
and such other matters as the city administrator determines are routine or 
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noncontroversial. An item on the consent agenda may be removed therefrom by 
the request of any one council member at the regular meeting at the time the 
consent agenda is considered by the city council, prior to the approval of the 
consent agenda. Items so removed from the consent agenda will be placed on the 
regular agenda for discussion and consideration, and may be referred to a future 
work session by a majority vote of the city council. 

e. Work sessions shall be video recorded, and recordings of such work sessions shall 
be made available on the City's official website as soon after the meeting as 
practicable. To the extent possible, video recordings of work sessions will be 
cablecast on WRAC-8. 

f. Though a distinction is made in this resolution between "work sessions" (refening 
to the meetings to be held at 5: 15 p.m. at which no formal actions will be taken), 
and "regular meetings" (referring to the meetings to be held at 7:00 p.m. at which 
formal actions may be taken by the council on any item), upon adoption of this 
resolution, the schedule of the city council's work sessions shall be kept on file at 
the City's primary offices together with the schedule of its regular meetings, and 
both the city council's work sessions at 5: 15 p.m. [(including on "fifth Mondays" 
the third monthly work sessions established in Paragraph 3 above)] and regular 
meetings at 7:00 p.m. shall be considered to be regular meetings for the purposes 
of compliance with the Minnesota Open Meeting Law, Minn. Stat. § 13D.04, 
subd. 1, such that individual meeting notices of the city council's work sessions 
will not be required as the same are not considered special meetings. 

Adopted by the City Council of the City of Willmar on May 7, 2018. 

Approved: 

Mayor 

Attested: 

City Clerk 
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APPENDIX A 

CITY OF WILLMAR 
RESOLUTION NO. 17-122 

A RESOLUTION BY THE MAYOR AND CITY COUNCIL OF THE CITY OF WILLMAR, MINNESOTA REVISING 
PROCEDURES FOR CITY COUNCIL WORK SESSIONS AND ESTABLISHING A LABOR RELATIONS 

COMMITTEE OF THE WHOLE 

Motion By: Fagerlie Second By: Nelsen 

WHEREAS, prior to 2017, the Willmar City Council (city council) had operated pursuant to a 
committee structure, in which four subcommittees (the Finance, Public Works/Public Safety, Labor Relations, 
and Community Development Committees) comprised of four council members and the appropriate city staff 
department head met as needed to consider issues relevant to the committee's subject area and bring forth 
recommendations for final action by the full city council; 

WHEREAS, the city council adopted Resolution No. 17-04 on February 6, 2017, pursuant to which 
the city council discontinued its subcommittees for a period of six months and instituted work sessions of the 
full city council in the subcommittees' place, to be conducted immediately preceding regular city council 
meetings on the first and third Monday of every month; and 

WHEREAS, after evaluating the effectiveness and shortcomings of the work sessions as compared to 
the city council's former subcommittee structure at several city council meetings and work sessions in 
September and October, the city council has decided to continue the work sessions and make the 
improvements to the rules and procedures governing its work sessions as detailed herein. 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Willmar that: 

1. The full city council will continue to meet in work sessions in the city council chambers at the 
Willmar Municipal Utilities' offices at 700 Litchfield Ave SW, at 5:15 p.m. on each day on which a 
regular meeting of the city council is scheduled at 7:00 p.m., and beginning on October 30, 2017, shall 
additionally meet in in the same location at 5:15 p.m. on the fifth Monday of each month having five 
Mondays. 

2. The city council hereby forms a committee of the whole to meet as needed, separate from the 
regularly scheduled work sessions provided for in Paragraph 1 above, to discuss labor relations 
issues concerning the City and its employees. The committee of the whole established in this 
paragraph shall be named the Labor Relations Committee, and shall generally consider the same 
types of issues and matters thatthe former Labor Relations subcommittee of the city council 
historically considered. Accordingly, such labor relations issues shall generally not be placed on 
agendas for the regularly scheduled work sessions provided for in Paragraph 1 above. 

3. The Finance Director shall provide, or arrange for the provision of, regular updates to the full city 
council in a regularly scheduled work session provided for in Paragraph 1 above on matters of 
concern to the Finance Department, including the City's financial condition and ongoing 
administration of the budget, not less frequently than once each month. It is the intent of the city 
council that matters that historically would have been considered by the city council's Finance 
subcommittee will be included in the monthly Finance Department's monthly update provided for in 
this paragraph. 

4. Wherever, in the City's charter, ordinances, or policies, references are made to the city council's 
former Labor Relations subcommittee, such references shall be deemed to refer to the Labor 
Relations Committee of the whole of the city council established in Paragraph 2 above. Wherever, in 
the City's charter, ordinances, or policies, references are made to one of the other former city council 
subcommittees (i.e. Finance Committee, Public Works/Public Safety Committee, or Community 
Development Committee), and such committee has not been reinstituted by resolution of the city 



council, such references shall be deemed to refer to a committee of the whole of the city council and 
may be considered by the full city council at a work session, regular or special meeting, as 
appropriate under the circumstances. 

5. The city council shall continue to follow the rules and procedures for its work sessions adopted in 
Resolution No. 17-04, as updated below (restated in full here for ease ofreference with added 
material underlined): 

a. Except for routine approvals or uncontroversial matters that may be placed on a consent 
agenda at a regular meeting pursuant to subparagraph 3.d. below, it is the city council's 
expectation that all matters requiring city council action shall be first presented to the city 
council in a work session so that the city council may ask questions of city staff and, if 
necessary, interested persons, and identify and request any additional information it will 
need to make a final decision on the matter at a future regular meeting. 

b. Matters presented to the city council at a work session shall not be placed on an agenda for 
final council action prior to the regular meeting following the next council work session (for 
example, a matter considered at the work session preceding the first regular meeting of a 
month will not be placed on an agenda for final action until the second regular meeting in 
that month at the earliest). Where circumstances exist, which in the city council's discretion, 
justify taking final action on a matter presented at a work session at the regular meeting 
immediately following such work session, the city council may dispense with this 
requirement for such matter by adding the matter to the agenda for such regular meeting by 
the affirmative vote of six of its members at such regular meeting. 

c. The city council shall not take formal action (by motion and vote) in work sessions; matters 
presented at work sessions are presented for discussion/informational purposes only to 
facilitate city council members' understanding of the matters presented, allow for input and 
comment by council members, and identification of additional information needed for the 
city council to take final action thereon. 

d. Routine approvals or noncontroversial matters that may be placed on a consent agenda for a 
regular meeting by the city administrator and which therefore are not required to be 
presented at a work session include but are not limited to: meeting minutes of previous city 
council meetings or of city boards and commissions, approval of routine expenditures, 
matters pertaining to the scheduling of future meetings, land use approvals previously 
considered and recommended for approval by the Planning Commission, the final approval 
of licenses and permits, and such other matters as the city administrator determines are 
routine or noncontroversial. An item on the consent agenda may be removed therefrom by 
the request of any one council member at the regular meeting at the time the consent agenda 
is considered by the city council, prior to the approval of the consent agenda. Items so 
removed from the consent agenda will be placed on the regular agenda for discussion and 
consideration, and may be referred to a future work session by a majority vote of the city 
council. 

e. Work sessions shall be video recorded, and recordings of such work sessions shall be made 
available on the City's official website as soon after the meeting as practicable. To the extent 
possible, video recordings of work sessions will be cablecast on WRAC-8. 

f. Though a distinction is made in this resolution between "work sessions" (referring to the 
meetings to be held at 5:15 p.m. at which no formal actions will be taken), and "regular 
meetings" (referring to the meetings to be held at 7:00 p.m. at which formal actions may be 
taken by the council on any item), upon adoption of this resolution, the schedule of the city 
council's work sessions shall be kept on file at the City's primary offices together with the 
schedule of its regular meetings, and both the city council's work sessions at 5:15 p.m. 
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(including on "fifth Mondays") and regular meetings at 7:00 p.m. shall be considered to be 
regular meetings for the purposes of compliance with the Minnesota Open Meeting Law, 
Minn. Stat.§ 13D.04, subd. 1, such that individual meeting notices of the city council's work 
sessions will not be required as the same are not considered special meetings. 

Adopted by the City Council of the City of Willmar on October 16, 2017. 

Attested: 
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City of WILLMAR ADULT ENRICHMENT/COMMUNITY 
CENTER SUPERVISOR 

Position Title: Adult Enrichment/Community Center Supervisor 
Immediate Supervisor: Community Education & Recreation Dir. 
FLSA Status: Non-exempt 
Department: Community Education and Recreation 
Department Head: Community Education & Recreation Dir. 

Purpose 

APPROVED: 
REVISED: 
REVISED: 
REVISED: 

Under the direction of the Community Education Director, this position is responsible for planning, 
coordinating and overseeing the Willmar Community Center operations and adult enrichment 
activities in the community. Responsible for engaging the community to maximize the use of the 
community center and planning programming to meet the needs of the community. Position will tailor 
activities to suit participant's abilities along with providing entertainment, social interaction, exercise, 
relaxation and opportunities to express creative talent at the community center. Responsible for 
coordinating and supervising staff/volunteers for the center and LSS Meal Site program's day to day 
activities. 

Organizational Relationships 
Communicates with: Internally - other Education, Recreation, and City personnel; Externally -
volunteers and the general public 
Supervises: None 

Essential Functions 
Coordinates and oversees all aspects of the Willmar Community Center and its programming. 
Supervise the day to day operation of the WCC through planning, promoting, budgeting, maintaining 
physical resources, and coordinating various user groups 
Recruit, train, schedule, supervise, discipline, and assess performance of full and part-time staff and 
volunteers of the facility and program 
pversee and supervise the user fee system for all facility components and develop a mechanism to 
manage billing and accounting procedures to ensure payments are collected in a timely fashion 
Oversee the annual evaluation and research of operating policies and procedures related to 
memberships, fees, staffing models, etc. and make recommendations for changes to the WCC 
Advisory Committee 
Assist in developing and implementing safety protocols to ensure mandates are in compliance with 
State and Federal laws 
Coordinates and oversees all aspects of community adult enrichment activities through Community 
Education and Recreation programming. 
Oversee the operation and maintenance of the recreation software system which includes inputting 
price changes, rep01is, chart of accounts, daily revenue program, and ensures the system is operating 
properly 
Coordinate the development and implementation of employee safety training programs with an 
emphasis on accident prevention, handling hazardous waste, and First Aid education 
Respond to participant, guest, or staff concerns and suggestions related to program or event service 
delivery 
Ensure coordination of facility, programs, and rentals are operating to their highest potential 
Monitor expenses and revenues, assist with budget preparation, track equipment and supplies, and 
perform inventory control and purchasing duties with vendors 



ADULT ENRICHMENT/COMMUNITY 
CENTER SUPERVISOR 

Assist with developing and implementing marketing strategies 
Create and effective climate for employee motivation and productivity through positive 
reinforcement, recognition, team building, and job enrichment 
Hires, trains and evaluates staff for all adult enrichment activities in the community. 
Coordinates and oversees the Lutheran Social Services meal site program. 
Recruit, train, coordinate and supervise all volunteers including volunteers for the LSS meal site 
program. 
Coordinates and schedules the LSS Meal Site program with LSS personal 
Serve senior dining meals and complete necessary paperwork in accordance with LSS program 
requirements. 
Perfo1ms public relation responsibilities in working with community members in addressing their 
concerns, inquiries, addressing needs related to adult enrichment programs. 
Performs other duties of a comparable level or type. 
Attends training sessions and conferences. 

Other Duties and Responsibilities 
Indirectly supervise 10-20 seasonal and/or part-time employees and volunteers 

Required Knowledge, Skills and Abilities 
Applying supervisory theories and practices in delegating, monitoring, evaluating and training for 
paid and volunteer program personnel and program supervisors. 
Planning, evaluating, implementing, coordinating, scheduling and arranging for enrichment programs, 
activities, events, and services. 
Applying public relation theories and techniques in promoting, advertising and informing the 
community of programs and services. 
Applying bookkeeping and administrative functions required in monitoring budgets, purchasing 
materials, and documenting program functions, activities, participation, fees, expenses and the like. 
Applying judgment and discretion in handling problems, public relation concerns, and issues in 
accordance with the policies and procedures of the department. 
Using computers and related software applications and general office equipment, e.g., copiers, 
facsimiles and phones. 
Communication, interpersonal skills as applied to interaction with coworkers, volunteers, department 
staff, the general public, etc. sufficient to exchange or convey information, speak before groups and 
make presentations, to receive work direction, and to market programs, address, negotiate or resolve 
issues/conflicts appropriately. 

Minimum Qualifications 
Bachelor's Degree in Recreation/Leisure Services, Exercise Physiology, Health, or closely related 
field. 
Fundamentals of public relations theories and techniques in promoting, advertising, and/or informing 
the public of programs, services, courses or other events/projects. 
Basic knowledge concerning the use of computers and related software applications and general 
business equipment. 
Knowledge of community resources and community organizations within the community. 
Knowledge of the theories, philosophy and approaches to adult recreational programming, evaluation, 
and implementation. 



Working Conditions 

ADULT ENRICHMENT/COMMUNITY 
CENTER SUPERVISOR 

Duties performed by this classification are primarily administrative and planning in nature 
and, as a result, incumbents are exposed to a minimum of environmental hazards and risks 
associated with the requirements of the work. Employee(s) may be exposed to some 
disagreeable conditions involving human/student contact in dealings with the public, parents, 
or community and exposure to outdoor conditions. 



WILLMAR 

CITY COUNCIL AGENDA REPORT 
To: Mayor and City Council Date: May 7, 2018 

City Office Building 
333 SW 61h Street 

Willmar, MN 56201 
Main Number 320-235-4913 

Fax Number 320-235-4917 

From: Sean E. Christensen, P .E. Subject: Public Works Brush Site Discussion 
Public Works Director 

AGENDA ITEM: Public Works Brush Site Discussion 

INTRODUCTION/REQUEST: 
Discussion of brush site procedures 

IDSTORY: 
The City brush site receives an average of 14,500 loads each year for compost and brush waste. Through 
2016, the City used Burnham to chip and haul brush to FibroMinn. Costs, including Public Works loader 
to push piles, were as follows : 
2016: $27,823.50 
2015: $35,093.52 
2014: $29,293.20 
With FibroMinn now closed, the market for chips has decreased considerably. Last year the City hired 
CreekSide, a corporation owned by the City of Hutchinson, to chip, screen and haul the compost for 
$7,600 and Public Works staff had 245 hours with a loader totaling $20,090, for an overall cost of 
$27,690. Staff solicited quotes from other companies that were not cost effective and did not include 
hauling. 

CURRENT CIRCUMSTANCE: 
The County has recently detennined they will no longer accept commercial tree waste. The concern is 
commercial tree waste rejected at the County Landfill will now come to the City's site. Staff has 
witnessed material from farm groves and other sites outside City limits using our brush site. The City is in 
need of a way to monitor the site better. One suggestion is to create a sticker system much like the ones 
used at State parks. The sticker could be purchased for a nominal fee after proof of residency and placed 
in the windshield of the vehicle. Staff is also suggesting limiting mechanical dumping such as a dump 
truck or dump trailer. Most homeowners are not using this type of system but would have a regular trailer 
or pickup to haul brush. 

RECOMMENDATION: 
Receive for infmmation/discussion 

FINANCIAL IMPACT: 
CreekSide has quoted the City $125 per semi load to chip the pile for 2018. We averaged 70-80 loads in 
past years. If we don't regulate the site this year for commercial and non-residents we could be looking at 
well over 100 loads. In addition, we estimate $23,768 for approximately 200 hours of Public Works staff 
and loader costs. 

REVIEWED BY: Ike Holland, City Administrator 

WORK SESSION MEETING DATE: May 7, 2018 
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